
Training Portfolio



Getting the best out of being 
certified by Telarc through a full 
range of industry-focused training 
and development courses, 
delivered in-house, online or at 
our state-of-the-art training 



Contents

Courses

Training Calendar

ISO 9001 Management Systems

Internal Audits

Lead Auditor Quality Management Systems

Module 1 - Implementing QMS

2023 Training Calendar

4

5

6

8

Module 2 - Leading Management Systems Audit

Integrated Management Systems

Risk Management Practitioner

Environmental Management Systems

9

10

11

12

13

2Telarc Training Services



3 Telarc Training Services

IANZ Training Services contributes to 
providing your employees and organisation 
with the industry and technical knowledge 
to support your business. 

Our trainers come with years of industry 
experience, proven to guide you through 
practical scenarios, group discussions and 
professional applications across a range of 
accreditation standards. 

Quality Training
Quality Results



ISO 9001 Management 
Systems

4 Telarc Training Services

Details

Date

Duration

Location

Price

Multiple dates

2 Days

Multiple locations

$1512 (incl. GST)

Gain a sound understanding of all the principles of 
the ISO 9001 standard, what they mean, why they 
exist and how they are applied. If you are just 
starting out as a management system practitioner, or 
require an introductory course for understanding 
basic of quality management principles, this 
workshop is the ideal starter. 

This two day course covers in detail the clauses of 
ISO 9001. You will have the opportunity to apply the 
standard to your own organisation. 

This course is available across multiple dates and 
locations:

DATE      LOCATION
• 21 - 22 February   Auckland
• 01 - 02 May    Virtual
• 27 - 28 June    Auckland
• 28 - 29 November   Auckland

Learning Outcomes:

• Know more about the standard, including its 
origin and philosophy

• Know how to interpret the standard and relate 
each principle to your workplace

• Know about ISO 9001 and how to use it to support 
ISO 9001

• Know how to use the ISO 9001 standard as a 
practical tool for improved business management

Course Presenter

Kenneth Hannon



Internal 
Audits
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Details

Date

Duration

Location

Price

Multiple dates

2 Days

Multiple locations

$1512 (incl. GST)

This course is available across multiple dates and 
locations:

DATE      LOCATION
• 23 - 24 February   Auckland
• 04 - 05 May    Virtual
• 29 - 30 June    Auckland
• 04 - 05 September   Auckland
• 30 Nov - 01 December  Virtual

This is a practical two-day course providing the 
knowledge and confidence needed to complete 
effective internal audits. 

Participants learn the essentials of auditing, 
including:

• Managing an audit
• Conducting opening and closing meetings
• Interviewing staff
• Collecting objective information
• Relating findings to a standard
• Preparing reports that help management improve 

systems and performance

The basis for this course is:
ISO 9001 - Guidelines for quality and/or 
environmental management systems auditing. The 
principles apply equally to any management 
systems standard and examples and case studies to 
illustrate this are used throughout the course. 

Course Presenter

Kenneth Hannon



Lead Auditor
Quality Management
Systems
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Suitable for those involved in developing a quality management system, or those 
carrying out audits of quality management systems and looking to gain formal 
recognition of their knowledge and experience. 

This five day course provides participants with the core competencies to both 
implement and audit quality management systems that ensure they meet 
requirements of the ISO 9001 standard. 

Upon successful completion of this course, participants will have gained the 
following knowledge and skills and be able to:

• Apply quality management principles
• Understand the terminology, intent and how to meet the requirements of ISO 

9001
• Set up quality management systems to improve organisational effectiveness
• Identify and produce required documentation using the process approach and 

know how to implement it 
• Evaluate the implementation and effectiveness of the quality management 

system
• Establish audit objectives, scope and criteria
• Schedule audits and develop site audit plans and audit guidance tools 
• Organise and direct audit team members
• Gather objective evidence using interviewing, observation and sampling 

technique
• Analyse and interpret information to determine conformance with requirements
• Report audit findings, prepare audit reports and undertake follow-up



Lead Auditor
Quality Management
Systems
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Details

Date

Duration

Location

Price

Multiple dates

5 Days

Multiple locations

$3510 (incl. GST)

This course is available across multiple dates and locations:

DATE      LOCATION
• 06 - 10 March    Auckland
• 17 - 25 July (3 + 2 Days)  Virtual
• 13 - 17 November   Auckland

Introduction to ANDSAM Training:

Telarc Training Services offers this course in 
partnership with ANDSAM Training, which provides 
training and assessment services specialising in the 
development, implementation and auditing of 
management systems. 

ANDSAM Training is an Exemplar Global approved 
training provider and this course has been structured 
to address the elements of competency required 
under the Exemplar Global competency units:

• Exemplar Global-QM Auditing Management 
Systems

• Exemplar Global-AU Auditing Management 
Systems

• Exemplar Global-TL Leading Management 
Systems Audit Teams

Course Presenter

ANDSAM



Module 1 - Implementing
Quality Management
Systems
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Details

Date

Duration

Location

Price

Multiple dates

3 Days

Multiple locations

$2375 (incl. GST)

Course Presenter

ANDSAM

This is the first module of the two-module Lead 
Auditor Quality Management Systems course. 

This three day course provides participants with the 
core competencies to implement quality 
management systems to meet the requirements of 
the ISO 9001 standard. 

Upon successful completion of this course, 
participants will have gained the following 
knowledge and skills and be able to:

• Apply quality management principles
• Understand the terminology, intent and how to 

meet the requirements of ISO 9001
• Set up quality management systems to improve 

organisational effectiveness
• Identify and produce required documentation 

using the process approach and know how to 
implement it 

• Evaluate the implementation and effectiveness of 
the quality management system

• Establish audit objectives, scope and criteria
• Schedule audits and develop site audit plans and 

audit guidance tools 
• Organise and direct audit team members
• Gather objective evidence using interviewing, 

observation and sampling technique
• Analyse and interpret information to determine 

conformance with requirements
• Report audit findings, prepare audit reports and 

undertake follow-up

This course is available across multiple dates and 
locations:

DATE      LOCATION
• 06 - 08 March    Auckland
• 17 - 19 July    Virtual
• 13 - 15 November   Auckland



Module 2 - Leading
Management Systems
Auditing
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Details

Date

Duration

Location

Price

Multiple dates

2 Days

Auckland

$1620 (incl. GST)

Course Presenter

ANDSAM

Upon successful completion of this course, 
participants will have gained the following 
knowledge and skills and be able to:

• Establish audit objectives, scope and criteria
• Schedule audits and develop site audit plans and 

audit guidance tools
• Organise and direct audit team members
• Gather objective evidence using interviewing, 

observation and sampling techniques
• Analyse and interpret information to determine 

conformance with requirements
• Report audit findings, prepare audit reports and 

undertake follow-up

This course is available across multiple dates and 
locations:

DATE      LOCATION
• 09 - 10 March    Auckland
• 24 - 25 July    Virtual
• 16 - 17 November   Auckland

This is the second module of the two-module Lead 
Auditor Quality Management Systems course. 

This two day course provides participants with the 
core competencies to audit management systems of 
all types based on the approach outlined in the 
ISO 9011 standard.  



Integrated Management
Systems

10 Telarc Training Services

Details

Date

Duration

Location

Price

Multiple dates

2 Days

Auckland

$1620 (incl. GST)

Course Presenter

Andrew Wills
Our training course covers how ISO 9001:2015 Quality 
Management, ISO 14001: 2015 Environmental 
Management and ISO 45001:2018 Occupational 
Health & Safety Management System Standards can 
be linked together into one cohesive integrated 
management system that meets the requirements of 
all three standards. Eliminate the repetition and 
duplication of having separate systems and 
reporting for the benefit of an organisation. 

The course is designed for a cross-section of people, 
from managers needing to understand the benefits 
to staff directly hands-on in implementing and 
auditing management systems, whether 
integrated/combined or separately managed. 

You should attend if you:
• Want to become an internal IMS auditor
• Are involved in the IMS management process
• Are managers responsible for their IMS and IMS 

auditing
• Wish to consolidate their existing knowledge 

This course is available across multiple dates:

DATE      LOCATION
• 29 - 30 March    Auckland
• 17 - 18 October   Auckland



Risk Management 
Practitioner
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Details

Date

Duration

Location

Price

06 - 07 November

2 Days

Auckland

$1620 (incl. GST)

The purpose of this course is to provide existing risk 
management practitioners with the opportunity to 
demonstrate that they possess the knowledge and 
skills to design, develop and implement a risk 
management framework within their organisations as 
part of their governance commitment. 

This course is suitable for experienced Risk 
Management professionals who are responsible for 
the successful implementation and ongoing 
management of enterprise risk management 
systems. Managers in a leadership role - at a 
corporate, divisional or departmental level of an 
organisation who are required to manage risk as part 
of their ongoing governance. 

Course Presenter

ANDSAM

This is a blended program consisting of:

• A 2-day course in which training and assessment 
is designed around participants carrying out the 
steps in the risk management process using case 
studies, allowing them to practice the techniques 
to be applied in their workplace project

• A Workplace Risk Management Project in which 
participants implement the techniques learnt in 
the course within their own organisation and 
submit relevant examples of the associated 
documentation for review by the course 
facilitator 
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Environmental
Management
Systems
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Details

Date

Duration

Location

Price

08 - 10 November

3 Days

Auckland

$2375 (incl. GST)

Course Presenter

ANDSAM

This three day course provides participants with the 
core competencies to implement environmental 
management systems to meet the requirements of 
the ISO 14001 standard. 

Upon successful completion of this course 
participants will have gained the following 
knowledge and skills to be able to:
• Understand the terminology, intent and how to 

meet the requirements of ISO 14001
• Use environmental management tools such as 

aspect and impact evaluation to identify how an 
organisation’s processes can impact on 
ecosystems

• Set up environmental management systems and 
document procedures to identify methods of 
environmental protection and assist in ensuring 
legal compliance

• Use monitoring and measurement techniques to 
evaluate effectiveness of the environmental 
management system 



Course Calendar

January

February

March
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No courses in January 2023

21 - 22 

06 - 10

06 - 08

09 - 10

29 - 30

23 - 24 

ISO 9001 Quality Management Systems

Internal Audits

Lead Auditor Quality Management Systems

Module 1 - Implementing Quality Management 
Systems

Module 2 - Leading Management Systems
Auditing

Integrated Management Systems

April

May

No courses in April 2023

01 - 02

04 - 05

ISO 9001 Quality Management Systems

Internal Audits



Course Calendar

June
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27 - 28 

29 - 30 

ISO 9001 Quality Management Systems

Internal Audits

July

August

September

04 - 05 Internal Audits

17 - 25

17 - 19

24 - 25

Lead Auditor Quality Management Systems

Module 1 - Implementing Quality Management 
Systems

Module 2 - Leading Management Systems
Auditing

No courses in August 2023



Course Calendar
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October

17 - 18 Integrated Management Systems

November

13 - 17

13 - 15

28 - 29

16 - 17

30 - 01 Dec

Lead Auditor Quality Management Systems

08 - 10 Environmental Management Systems

06 - 07 Risk Management Practitioner

ISO 9001 Quality Management Systems

Internal Audits

Module 1 - Implementing Quality Management 
Systems

Module 2 - Leading Management Systems
Auditing

December

No courses in December 2023
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